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Dear Friends, 
 

 I have just finished up my first year as 
executive director of Mutual Ground and what a year it 
has been. Not a day has gone by that I have not learned 
something about Mutual Ground’s rich history, 
amazing staff, dedicated board of directors, courageous 
victims we serve, and the wonderful funders that are so 
crucial to Mutual Ground’s mission.  Although the 
economy continues to suffer, we have made great 
strides as an agency.  While we have cut costs as much 
as possible, we had to make strategic decisions about rehiring when staff left 
the organization for other opportunities.  We reorganized a bit, reviewed and 
rewrote job descriptions. A former storage area was converted into much 
needed office space and a new group room.  In our quest to become more 
accessible to victims and donors, increase communication and promote 
greener operations, we instituted an agency-wide email and unveiled our new 
website at www.mutualground.org. These technological changes were made 
possible with the help of our friends at Edge IT  
 

 At the end of this fiscal year, we are only in the red a little over $700.  
This is as a direct result of the lean manner in which the agency is operating, 
the financial expertise provided by our long time finance director, and the 
continuing support of our community and business partners.  In the upcoming 
year, we are pushing forward with plans to expand the transitional housing 
program to include single women victims of domestic violence and sexual 
assault. We also are seeking funding for additional technology to increase our 
ability to successfully assist more victims. Our numbers continue to rise in 
some areas of service and remain the same in others as our resources are 
reduced year after year. However, we are all very cognizant of our mission 
and that the help we are providing for victims of domestic violence and 
sexual assault will make a lasting impression on our community and children 
growing up to become healthy and happy individuals.   
 

 We hope that next year brings a lot more positive changes that help 
us to become even more successful at what we do best, helping victims of 
domestic violence and sexual assault. 
 Respectfully, 
 
 
 
 
 
     Michelle Meyer, MBA, ICDVP 
     Executive Director 


